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Introduction

Expedi tionary Maneuver Warfare (EMAN is the operational
future of the Marine Corps. It is a culmnating idea built on
the Marine Corps’ current core conpetencies, integrating
concepts, operational concepts, and functional concepts
(Expeditionary Warfare A-3). The ability of the Marine Corps to
be the nations premier force in readi ness depends on EMV
transitioning froma concept to a reality. The ability of the
Marine Corps to nove substantial conbat power into theater and
sustai n that conbat power is dependent on the Maritine
Prepositioning Force (MPF); however, the current MPF squadrons
cannot fulfill the EMVvision. EMWNas a capstone concept cannot
be fully realized wi thout a considerabl e enhancenent of the
Maritime Prepositioning Force.

History of the MPF

The history of the MPF program dates back to 1979 when the
Secretary of Defense authorized its devel opnent as part of an
initiative to inprove response tine for contingencies in
Sout hwest Asia (N75 Ofice of Chief of Naval Operations). This
was a direct result of the Iranian hostage crisis in which the
United States realized its strategic reach was severely limted
(I'P Coll ection 503509 1-3, 6-9). The near termrepositioning of
ships was a tenporary solution until the first roll on and off

break bul k ships were built or converted and | oaded with



preposi tioned equi prrent in 1985 (G obal Security). Oaned by
U.S. financial institutions and civilian sharehol ders, the MPF
ships are charted by the institutions to an operating conpany,
whi ch operates themunder a twenty-five year tinme charter

Less than six years after the MPF squadrons were
establ i shed, Desert Shield/ Desert Stormvalidated the
preposi tioning concept on 16 August, 1991, six days after
receiving the order to depl oy, when the first MPF squadron
arrived at the port of Al Jubayl fromDiego Garcia. The 7'" MEB
was established in a defensive position north of Al Jubayl and
had the first credible force in the area by the 25'" of August
(Gordon and Trai nor 65). This would not have been possible
wi t hout the MPF program because of the nunber of strategic
airlift sorties that otherw se woul d have been required to get
the MEB into the theater. It took 259 sorties (the MPF planning
figure was 250) to link the MEB up with the supplies and
equi pnent to conduct the fight. Wthout the MPF in place, it
woul d have taken over 3,000 airlift sorties to link up people
and equi prent (d obal Security).

Current Capabilities

Desert Shield/ Stormvalidated the concept of MPF, however,
the current capabilities are not able to support the total
vision of EMN EMWN pl aces the enphasis on rapid deploynent wth

the ability to sustain the forces fromthe sea. This wll



require a sea-based | ogistics capability and ships specifically
designed to neet the needs of the expeditionary force. The MPF
mssion is to support rapid deploynment of Marine forces by
provi di ng nmobile, |ong-term storage of equi pnment and supplies
near areas of trouble, and the key to the programis sustai nnent
of these forces.

Currently, there are three MPS squadrons that support this
m ssi on, each squadron is assigned to a MEF to support the
regi onal conbatant commander. Each interoperable squadron is
designed to support one MEB (17,000 personnel) for thirty days
(Sea Power 145-146). The problemw th the current capability is
that a pernmissive area is required to conduct the offl oadi ng and
marryi ng of supplies and troops. The MPF ships need a secure
port facility to offload these supplies, and the troops need a
secure airfield to fly into. The ability to project power from
the sea and sustain the forces through seabasing i s non-existent
gi ven the current MPF shipping capabilities.

MPF Enhancement Program

After Desert Storm the Marine Corps realized inporvenents
needed to be nade to the MPF program To inprove capabilities,
a three-phase program was devel oped to add one MPF ship, with
i nproved capabilities, for each squadron. The USNS 1stlLt Harry
Martin | oaded at Blunt Island Florida and depl oyed to squadron 1

in June of FY 00 (Sea Power 145-146). Enhanced ships like the



Martin are converted vessels owned by the Navy, which are
intended to satisfy the additional cargo capacity requirenents.
Each of the enhanced ships has a Naval fleet hospital, a Naval
Mobi | e Construction Battalion, and expeditionary airfield
capabilities (Sea Power 145-146). |In addition, the new ships
have roll on/roll off and Iift on/lift off operations in-stride
and in-stream capability. They can off |oad cargo either pier
side or at anchor in a sea state of up to three (Vergon 38-39).
Al'l of these enhancenments where nmade from | essons | earned after
Desert Storm however, none of these enhancenents satisfy the
current EMWrequirenents. The MPF squadrons nust still operate
in a perm ssive environment and still are not able to support
sea- based operations, sustained |ogistics, or littoral maneuver.

Future MPF Requirements

The Marine Corps vision of MPF, as outlined in MPF 2010 and
beyond, lays out five pillars and three capabilities that are
necessary to support several EMWconcepts. The pillars of force
closure (arrival and assenbly at sea), indefinite sustainnment
(sea based | ogistics), and the capability of sustai ned seabasi ng
are going to require ships that are not currently in the
inventory or part of the MPF enhancenent program Two ship
agenci es, NAVSEA/ AME and BLA, were tasked with conmng up with
solutions to neet the MPF future requirenment (G obal Security).

Several options were briefed to the Chief of Naval Operations.



These options vary fromreplacing current | eased MPF ships with
nodi fied LMSR ships to creating an entire nobile operating base.
Anal ysi s of each option and a realistic expectation of funding
point to option D as the best course of action.

The ships in option Dw Il be able to enploy all the
el ements of the MAGIF, including the fixed wing JST STOVL
assets. These ships will be designed to have surface interface
ports for LCAC s, small operational craft, and all types of
resupply ships. The internal setup of the ship wll inprove
accountability and organi zati on of supplies, and will allow for
a selective offload of equi pment (FAS MIlitary Analysis). Option
Dis the only option that will truly support the vision of EMNV
This option will allow for the at sea arrival and assenbly of
units and provi de seabased sustai nnment of the | anding force.
Mor eover, host nation support will not be a requirenment because
of the capabilities the new MPF squadron wi || possess.

MPF as transformation

The budget for FY 03 continues to fund testing for these
MPF future capabilities; however, nothing has been all ocated
past this year. The lease on the current MPF fleet expires in
2009 and 2011. If sonething is going to be done to inprove the
MPF capabilities, it nmust be done soon. The atnosphere is ripe
for action to be taken. The House Appropriations Conmttee

recently endorsed devel oping a prototype ship for the MPF



future. In his 2003 Def ense budget request, Secretary of

Def ense Donal d Runsfeld included in his power projection budget
“$5 mllion for research in support of [the] Future Maritine
Prepositioning Force of new, innovative ships that can receive
fl own-in personnel and off-load equi pnent at sea, and support
rapi d reinforcenent of conventional conbat operations.” The
Navy is on board with the devel opnents as part of its
transformation. Vice Admral Dennis McG nn stated before the
Subcomm ttee of Research and Devel opnent of the House Arned
Services Commttee on Navy Transformation “It (MPF) will be nore
expeditionary and contribute significantly towards integration
of the seabase in order to project naval conbat power fromthe
sea in support of joint operations.”

Wil e the debate continues over what the future ships
should ook like, time is running out. The Marine Corps is
going to lose the required capability offered by the MPF future
ships if it is forced to settle on current naval ships that are
converted to support the current MPF mi ssion. Converted ships
were not devel oped with the EMWN concepts in mnd and this woul d
be a waste of noney and a serious blow to operational
capability. Wthout the MPF future, the Marine Corps is trapped

inthelimted reality of today.



Conclusion

As the Marine Corps continues to strive to make the EMW
concept a reality, it nmust ensure that the MPF is drastically
i nproved. The current limtations of port requirenments, in
stream di scharge, and airlift requirenments will continue to
[imt the EMNvision. The MPF of the future nust be nore
responsi ve, flexible, and broader in its m ssion. If the EMW
concepts of OWTS, STOM and seabased |ogistics are the future,

t he foundation nust be laid now
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